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WISCONSIN DEPARTMENT OF TRANSPORTATION

 February 2009 Quarterly Solicitation 




Scope of Services Narrative

	Transportation Region/Bureau

Southeast Region
	Solicitation Number

SE 05
	Project ID(s)

 1060-34-00 (EB)

 1060-35-00 (WB)



	Solicitation Type (Roster or Open)

Roster
	SOLICITATION DATE

January 26, 2009
	NOI DUE DATE

February 18, 2009, 3 p.m.


	Location/Description

East-West Freeway, I-94

84th Street to 32nd Street

Milwaukee County
	Anticipated Construction Cost:

$24,000,000



	
	Anticipated Project Start Date:

Spring 2009

	Local selection? 

No
	Anticipated Completion Date:

December 31, 2012


Project purpose and need

The segment of Interstate 94 from 84th Street to 27th Street carries approximately 155,000 vehicles each day.  The roadway and structures are deteriorating and can no longer be economically maintained. 

Project description

Roadway - The proposed improvement is to mill the existing asphalt overlay, rubblize the existing concrete pavement; then overlay the rubblized pavement (traffic lanes ONLY).  Mill and overlay existing asphalt shoulders.  Overlay existing concrete shoulders.

Areas with poor soil will need to be identified to undercut.  Breaker run will be placed and overlaid with asphalt (approximately 10% of area).  

Evaluation of possible parallel on-ramps: EB 35th Street; EB & WB 70th Street; EB & WB Hawley Road.

Bridges – The current scope, for structures within the project limits and at 27th Street, is outlined below.  

Bridge replacement includes both preliminary and final design of the following 2 structures on or over I-94 and all roadway design required for its completion:  B40-0046, B40-0047.  Pending outcome of parallel on-ramp evaluation, additional structures may require widening.

Bridge rehabilitation includes both preliminary and final design for various levels of repair and rehabilitation of the following 19 structures on or over I-94 and all roadway design required for its completion:

B40-0043 

B40-0015

B40-0049

B40-0041

B40-0037

B40-0048

B40-0082

B40-0088

B40-0033

B40-0050

B40-0042

B40-0039

B40-0038

B40-0081

B40-0083

B40-0084

B40-0085

B40-0086

B40-0087

Hazardous material coordination will be required (lead paint and asbestos from structures).

FTMS – Update the existing equipment and add additional equipment (cameras, etc)

Real estate acquisition is not anticipated for this project.

Deliverables
· Programmatic Environmental Document

· Design Study Report

· Exception to Standards Report

· Public Information Meetings and meetings with property owners

· Utilities Coordination

· R/W Plat (if needed) (no real estate acquisition anticipated)

· Structure Plans

· Traffic Management Plan (TMP)

· Preparation of 30%, 60%, Draft and Final PS&E Plans

Tentative Schedule* for deliverables
· OPM – July 2009

· 30% Submittal – October 2009

· pER – December 2009

· Exception to Standards – July 2010

· TMP report – August 2010

· DSR – September 2010

· 60% Submittal – March 2011

· Preliminary Structure Design – March 2011

· 1078 Work Plans approved – August 2011

· Final Structure Design – November 2011

· Draft PS&E – March 2012

· Final PS&E –May 2012

For the final scope the consultant will be required to deliver: OPM, 30% plan set, environmental document, 1st PIM, 60% plan set, exception to standards report, design study report, TMP report, Trans 220 plan set, 2nd PIM, 90% plan set, and final PSE.

*  Potential for change in schedule to accommodate real estate acquisition (if needed, none anticipated) or to advance work

Department provides

· Structure Inspection Reports

· Traffic counts
· Aerial base mapping

· Traffic counts

· Traffic projections

· Photolog information

· As-built plans
· Project agreements
Consultant requirements (listed in approximate rank order of importance)

Knowledge of and experience in urban freeway and ramp design

Knowledge of and experience in structure design

Knowledge of and experience in urban design and drainage

Knowledge of and experience in public involvement

Knowledge of TMP

Familiarity with WisDOT FDM and PSE process

Familiarity with WisDOT right of way and TPP process (no real estate anticipated)

Knowledge of and experience in urban pedestrian and bike design/accommodation
Interview dates

Interviews will be planned for mid March. Detailed information on interviews will be provided to shortlisted consulting firms.

Submit questions about this project to Sandy MacDonald at mailto:Sandra.MacDonald@dot.state.wi.us?subject=Question about SE 05, ID 1060-34-00 & 1060-35-00 by 3:00 pm of the Monday following the publication. Failure to include the solicitation number and at least one project ID may prevent the question from being answered. No phone calls about the project will be accepted. Answers to project questions will be published on the WisDOT Internet site approximately two weeks before the Notice of Interest forms are due. The source person or firm will not be identified in the publication.

Instructions for consultants:

1. Download and save the solicitation scope of service narrative and its own Notice of Interest Questionnaire (NOI) file of interest to your computer. Rename the file according to the ESubmit convention outlined on the extranet: https://trust.dot.state.wi.us/extntgtwy/consultants/noi.shtm. 

2. Complete the NOI portion, to a maximum of 8 pages, adhering to these guidelines:

a. All files must be in MS Word or Adobe PDF format. No files other than the NOI will be considered.
b. Submit only ONE NOI per firm. Firms with multiple locations and/or parent companies may not submit more than one NOI.
c. Additional comments may be added in narrative form after the tables in each question.
d. General formatting:

i. Do not add colors in the tables or to fonts.

ii. Limit font bolding to highlight only the most important words. Do not bold questions.

iii. Use the Arial font, sized between 9-12 only. Only table labels should be font size 8.

iv. Using bullets within tables is allowed.

v. Limited table column size changing is allowed, but expanding tables is not.

vi. Deleting unneeded tables from the default form is allowed. Do not delete any questions.

vii. Leave at least two blank lines between information and the next question.

e. Special instructions for NOI questions:

i. Question 2—be sure to identify time period for availability.

ii. Question 3—if reference is WisDOT employee, it is not necessary to list full street address.

iii. Question 6—To count words in narrative, go to Tools menu, select Word Count function.

f. Minimize the number and size of pictures inserted. If file size is greater than 2 MB, review the use of pictures and consider converting Word documents to PDF.

g. Do not copy resumes or other external documents into the NOI form to supply firm qualifications.

h. Automatic disqualification will occur if:

i. Questions are deleted or changed.

ii. The document is protected in any way that prevents WisDOT from copy-pasting information. Firms are allowed to protect their documents as "read-only", however, in the following ways:

1. Conversion to PDF (without special protections)

2. Protecting Word document for "Comments" only! (Not for "forms" or "tracked changes")

iii. The NOI response is longer than 8 pages.

3. Delete the scope of service narrative and these instructions before submitting the file to the department.

4. You may express interest in more than one solicitation number but must return a Notice of Interest Questionnaire for each solicitation number you select.

5. Follow instructions available on the consultant extranet for submitting the NOI electronically: https://trust.dot.state.wi.us/extntgtwy/consultants/noi.shtm 

NOTICE OF INTEREST QUESTIONNAIRE

Wisconsin Department of Transportation

DT1824     3/2006     Ch. 84, 85, 86 Wis. Stats.

	Transportation Region/Bureau

Southeast Region
	Solicitation Number

SE 05
	Project ID(s)

 1060-34-00 (EB)

 1060-35-00 (WB)



	Solicitation Type (Roster or Open)

Roster
	SOLICITATION DATE

January 26, 2009
	NOI DUE DATE

February 18, 2009, 3 p.m.


	Firm Name



	Street Address


	Area Code - Telephone Number


	Area Code - FAX Number



	City, State, ZIP Code


	Contact Person, E-Mail Address




Use only the format furnished; changes or deletion of questions or format may disqualify you from consideration. Limit your response to 8 pages. 
1. List credentials, qualifications and years experience for the project manager and other key staff you would assign to this project in the following table. If showing more than two individuals, add tables using the format provided. Key subconsultants may be listed. Be sure to clearly identify the subconsulting firm.
	KEY STAFF
	POSITION/

PROJECT ROLE
	YEARS

EXPERIENCE
	EDUCATION
	REGISTRATION
(PE, RLS, etc.)

	
	
	
	
	

	Narrative



	


	KEY STAFF
	POSITION/

PROJECT ROLE
	YEARS

EXPERIENCE
	EDUCATION
	REGISTRATION
(PE, RLS, etc.)

	
	
	
	
	

	Narrative




2. Workload Capacity - Describe your staff's capacity, availability and their ability to perform the work in a timely manner relative to present workload. Address the availability of the named key staff members, including competing commitments and the percent of time available for this project. If showing more than four individuals, add rows to the table below. Key subconsultants may be listed.

	KEY STAFF
	CURRENT COMMITMENTS
	CURRENT ESTIMATED

AVAILABILITY BY TIME PERIOD

	Name
	
	· 
	

	Firm
	
	· 
	

	Location
	
	· 
	


	Name
	
	· 
	

	Firm
	
	· 
	

	Location
	
	· 
	


3. List recently completed or substantially completed projects for each key staff/project manager and provide contact name for each project. Only show the deliverables for which key staff/project manager were responsible on the project. If showing more than two projects, add tables using the format provided. Key subconsultants may be listed. Be sure to clearly identify the subconsulting firm.

	Project Name


	Begin/End Service Dates


	Firm's Fees on Project 


	Reference--Name, Address, Phone, E-mail



	DELIVERABLES
	KEY STAFF

	· 
	· 
	

	Narrative




	Project Name


	Begin/End Service Dates


	Firm's Fees on Project 


	Reference--Name, Address, Phone, E-mail



	DELIVERABLES
	KEY STAFF

	· 
	· 
	

	Narrative




4.  If the projects listed in question 3 are not WIDOT projects, demonstrate your familiarity with WIDOT processes and procedures.

	Narrative




5.  For projects with a DBE subcontracting requirement, list the DBE firm/s you intend to use and describe their role(s). If more than two DBE firms are involved, add rows to the table below. Repeat DBE subconsultants listed in question #2.
	FIRM NAME
	ESTIMATED % OF CONTRACT
	PROJECT ROLE(S)

	
	
	· 

	
	
	· 


6.  In 100 words or less, note any other pertinent information about your firm's qualifications for the project.

	Narrative
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