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WISCONSIN DEPARTMENT OF TRANSPORTATION

 FEBRUARY 2009 QUARTERLY SOLICITATION




Scope of Services Narrative

	Transportation Region/Bureau

Southeast Region
	Solicitation Number

SEL 06
	Project ID(s)

2984-43-00

	Solicitation Type (Roster or Open)

Open
	SOLICITATION DATE

January 26, 2009
	NOI DUE DATE

February 18, 2009, 3 p.m.


	Location/Description

Hank Aaron State Trail Natural Area and Pedestrian Bridges

(Menomonee River from vicinity of Mitchell Park to 35th Street)

Milwaukee County
	Anticipated Construction Cost:

$6,500,000.00

	
	Anticipated Project Start Date:

June 1, 2009

	Local selection? 


	Anticipated Completion Date:

November, 2010


This solicitation is open to consultants who are not on the WisDOT’s Roster of Eligible Consultants as well as to those who are.
Project Context, Purpose and Need

The Hank Aaron State Trail Natural Area and Pedestrian Bridges (“The Project”) is the final phase of the larger Menomonee Valley project, widely recognized as a national model of sustainable development.  The Project requires a multi-disciplinary team that can complete the remaining design to fulfill the vision that has been guiding this work for the past ten years.  

The Project completes a key segment of the Hank Aaron State Trail, meeting existing trail alignment under the 35th Street viaduct, and connecting to southside neighborhoods via two pedestrian/bicycle bridges to Mitchell Park, across the railroad, and to 33rd Court, across the Menomonee River.  In addition, this project is the foundation of ecological restoration to create a premiere natural area in approximately 24 acres along the south bank of the Menomonee River.  This public natural area will provide river access for fishing and canoeing, re-create mounds in characteristic historic glacial forms, and serve as the basis of an urban environmental education program serving 22 neighborhood schools.  The Hank Aaron State Trail is an urban trail that serves 400,000 residents within three miles, providing an important transit link to jobs in the Valley, as well as needed recreational opportunity.

Through a 2002 National Design Competition, Wenk Associates, of Denver, CO, was chosen to create the Master Plan for the Menomonee Valley Industrial Center (MVIC) and Community Park.  The Master Plan includes the 60-acre MVIC, central sections of the Hank Aaron State Trail, and 60 acres of public park and natural areas, including this Project area.  

Project Partners have worked together for the past ten years to complete elements of the Master Plan on the north side of the Menomonee River, and to develop conceptual plans and preliminary grading plans for work to completed through this contract on the south side of the Menomonee River.  Project Partners include:

· Menomonee Valley Partners, Inc. (MVP), coordinating all components of the Menomonee Valley project, with oversight of the Menomonee Valley Sustainable Design Guidelines, and representing WDNR in implementation of this Project;

· The City of Milwaukee, owner of the land and bridges to be built, and responsible for implementing the Remedial Action Plan;

· WDNR, who will manage the land as State Trail through easement;

· Urban Ecology Center, establishing environmental education programming in the Project area and guiding its vision;

· WisDOT, who is managing the design and construction on behalf of WDNR and the other partners.

The Project follows the Valley Passage project (construction scheduled for 2010), which provides a bicycle/pedestrian connection at 37th Street from Pierce Street across the Menomonee River, with a segment of the Hank Aaron State Trail completed east to the 35th Street viaduct.   

The Project interacts with the Landscape Restoration Plan project, being completed in parallel by Menomonee Valley Partners, Inc. and their consultant.

Project Description 

This project requires design for construction of: 

· Approximately one mile of State Trail along south bank of river, and approximately 1000 linear feet along north bank of river

· A cut riverbank to provide a backwater wetland to increase ultimate habitat diversity

· Two pedestrian river access points, including one canoe ramp

· Toe of slope and bioengineered riverbank restoration

· Attention to potential erosion, particularly near and at riverbank, and near trails

· Earthwork for rough and final grading, incorporating appropriate soils, and soil stabilization measures that anticipate the landscape restoration

· A bicycle/pedestrian bridge over the Menomonee River at 33rd Court

· A bicycle/pedestrian bridge over the railroad, connecting to Mitchell Park

Existing site conditions affect the final design and engineering plans, and include the following: 

· Steep riverbank and flashy river

· Existing stands of mature native trees along riverbank to be protected

· A WDNR Remedial Action Plan (RAP) covering entire project area.  The RAP requires the continuing containment of contaminated soils within mounds to date, protective soil cover as final cap over site, and special attention to how bridge foundations interact with protective soil cap.

· Substantial portion of clean fill needed for protective cap is stockpiled on site

· Condition of soils to be excavated for river cuts is unknown.  It is anticipated that this Project may require selective soil testing early in the design process to identify possible additional design constraints.

· Little native soil exists even on riverbank.  Riverbank soil is largely historic fill with low structural stability.

· CP Rail property boundary defines south edge of project area, and one bicycle/pedestrian bridge will cross above active CP Rail tracks

· Construction access only from the west (connecting at Canal Street)

Additional conditions and requirements include the following:

· In the six years since the Master Plan, substantial stakeholder, community, and technical advisory input with the ongoing services of Wenk Associates, has refined the plans for the Project as they are today.  Those plans, including a 2’ grading plan and corresponding cut/fill plan, landscape zones plan, and the locations of trails, bridge landings, and canoe launch, will serve as the starting point for the selected Consultant team.

· Consultant will work collaboratively with project stakeholders, primarily Menomonee Valley Partners, Inc., WDNR, and the Urban Ecology Center.  There is a substantial body of historical knowledge within these stakeholders, who have been engaged in the project for several years.  Consultant will work collaboratively with Landscape Restoration Plan consultant, particularly related to soil-building and microtopography requirements to support the vegetation restoration.

· Consultant team should contain the necessary multi-disciplinary skills (e.g. landscape architecture, architecture, engineering, etc.) to design all aspects so that Project Partners reach all ecological, bicycle/pedestrian transportation, and community goals. 

· The Project must adhere to the Menomonee Valley Sustainable Design Guidelines.  As with the entire Menomonee Valley project, this Project’s ability to serve as a model for sustainable development, as well as to educate about principles of sustainability, is important to all Project Partners.  

· The Project requires adherence to environmental stewardship throughout design and expressed clearly in the PS&E submittals, guided by NCHRP 25-25(04), Environmental Stewardship Practices, Procedures, and Policies for Highway Construction and Maintenance, or equivalent.

· The Project requires the development of a construction sequence plan that provides the best opportunity for both quality of results and cost control.  The Project could require two separate PS&E submittals reflecting that construction sequence and division of work.

Deliverables

The consultant will be responsible for completing preliminary and final design including: 

· Collaborative process with Menomonee Valley Partners, WDNR, and Urban Ecology Center

· Review meetings including with technical community advisory committee

· Public involvement, in partnership with Menomonee Valley Partners

· Environmental document ER

· Utility coordination

· Railroad coordination

· Coordination with all applicable agencies

· Plan for incorporating and assuring adherence to environmental stewardship requirements

· Design that complies with Menomonee Valley Sustainable Design Guidelines point system

· Construction Sequence Plan

· Exception to standards as needed 

· Design Study Report

· Structure Survey Reports

· Preliminary and final structure design

· Bike trail preliminary and final design

· Progress meetings

· Review meetings

· PS&E submittal (one or two, to be determined)

Schedule for Deliverables

· 30% plans –  November 1, 2009

· Environmental document – January 1, 2010

· 60% plans –  March 1, 2010

· Design study report –  April 1, 2010

· 1078 utility submittal –  May 1, 2010
· Draft PS&E review meeting –  October 1, 2010
· Final PS&E submittal –  November 1, 2010

Note: These dates are subject to change due to changes in the department’s construction program.
Department Provides

· Wenk Conceptual plan, including 2’ grading plan and other elements described above

· Preliminary environmental testing reports and Remedial Action Plan requirements

· Preliminary survey data

· Wetland delineation

· Aerial base mapping

· Initial Trans 220 coordination documents

· Photolog information

Consultant Requirements (within each category, listed in approximate rank order of importance)

The successful consultant will bring together a multi-disciplinary team with the necessary skills and experience to achieve all project goals.  

General

· Project management experience designing to budget

· Experience designing to assure the highest level of environmental stewardship

· Knowledge of Environmental Stewardship Best Practices in design and construction, NCHRP 25-25(04) or equivalent

· Experience with collaborative design with local sponsor team

· Experience with sustainability principles in materials and construction techniques 

· Experience completing the PS&E process as described in WisDOT FDM

· Skills, experience and knowledge of public involvement process

· Knowledge and experience with the environmental documentation

· Experience facilitating S/D/W/MBE construction participation 

Additional qualifications for Earthwork / Riverbank / Trails team members

· Adoption and embrace of provided plans and the developed project vision

· Knowledge of WisDOT Bicycle Facility design standards 

· Knowledge of WisDOT FDM design standards 

· Experience with environmentally sound riverbank restoration techniques and design

· Experience with pedestrian/bike trail design 

· Experience working from conceptual plans

Additional qualifications for Bike / Pedestrian Bridges team members

· Knowledge of WisDOT FDM design standards and WI Standards for Highway and Structure Construction

· Experience in bridge design that includes hydraulic analysis

· Experience with bike/pedestrian bridge design

· Experience working from architectural concept plans

· Familiarity with the RR coordination process

· Familiarity with the TRANS 220 process

· Ability to work with all applicable agencies

Consultant Special Skills (within each category, listed in approximate rank order of importance)

Earthwork / Riverbank / Trails team members

· Landscape architect 

· Restoration ecologist, soil scientist, restoration engineer / bioengineer, hydrologist, environmental engineer

Bike / Pedestrian Bridges team members

· Structural engineer, Architect

· Hydrologist, sustainable construction/materials specialist, environmental engineer, rail specialist

Interview dates

It’s likely that interviews will be conducted. If conducted, detailed information on interviews will be provided to shortlisted consulting firms. 

The contract price will be based on the selected consultant’s actual costs plus profit.  Actual costs will be defined as those costs allowable under the cost principles in Part 31 of Federal Acquisition Regulation (FAR).  Consultant costs including indirect cost rates and cost accounting system will be subject to audit.   Consultant firms that are unable to account for costs consistent with requirements of the FAR are not eligible to contract.  Consultants selected will be required to either submit or have on file with WisDOT a Consultant Financial Report prior to contract execution.  Information on the report may be found at http://www.dot.wisconsin.gov/business/engrserv/caufinancial.htm.
Submit questions about this project to Sandy MacDonald at mailto:sandra.macdonald@dot.state.wi.us?subject=Question about SEL 06, ID: 2984-43-00 by 3:00 pm of the Monday following the publication.  Failure to include the solicitation number and at least one project ID may prevent the question from being answered. No phone calls about the project will be accepted. Answers to project questions will be published on the WisDOT Internet site approximately two weeks before the Notice of Interest forms are due. The source person or firm will not be identified in the publication.
Instructions for Consultants:

1. Download and save the solicitation scope of service narrative and its own Notice of Interest Questionnaire (NOI) file of interest to your computer. Rename the file according to the ESubmit convention outlined on the extranet: https://trust.dot.state.wi.us/extntgtwy/consultants/noi.shtm. 

2. Complete the NOI portion, to a maximum of 10 (ten) pages, adhering to these guidelines:

a. All files must be in MS Word or Adobe PDF format. No files other than the NOI will be considered.
b. Submit only ONE NOI per firm. Firms with multiple locations and/or parent companies may not submit more than one NOI.
c. Additional comments may be added in narrative form after the tables in each question.
d. General formatting:

i. Do not add colors in the tables or to fonts.

ii. Limit font bolding to highlight only the most important words. Do not bold questions.

iii. Use the Arial font, sized between 9-12 only. Only table labels should be font size 8.

iv. Using bullets within tables is allowed.

v. Limited table column size changing is allowed, but expanding tables is not.

vi. Deleting unneeded tables from the default form is allowed. Do not delete any questions.

vii. Leave at least two blank lines between information and the next question.

e. Special instructions for NOI questions:

i. Question 1—be sure to identify time period for availability, if it is variable during the project duration.

ii. Question 3, 4, 5—if reference is WisDOT employee, it is not necessary to list full street address.

f. Minimize the number and size of pictures inserted. If file size is greater than 2 MB, review the use of pictures and consider converting Word documents to PDF.

g. Automatic disqualification will occur if:

i. Questions are deleted or changed.

ii. The document is protected in any way that prevents WisDOT from copy-pasting information. Firms are allowed to protect their documents as "read-only", however, in the following ways:

1. Conversion to PDF (without special protections)

2. Protecting Word document for "Comments" only! (Not for "forms" or "tracked changes")

iii. The NOI response is longer than 10 (ten) pages.

3. Delete the scope of service narrative and these instructions before submitting the file to the department.

4. You may express interest in more than one solicitation number but must return a Notice of Interest Questionnaire for each solicitation number you select.

5. Follow instructions available on the consultant extranet for submitting the NOI electronically: https://trust.dot.state.wi.us/extntgtwy/consultants/noi.shtm 

NOTICE OF INTEREST QUESTIONNAIRE

Wisconsin Department of Transportation

DT1824     3/2006     Ch. 84, 85, 86 Wis. Stats.

	Transportation Region/Bureau

Southeast Region
	Solicitation Number

SEL 06
	Project ID(s)

2984-43-00

	Solicitation Type (Roster or Open)

Open
	SOLICITATION DATE

January 26, 2009
	NOI DUE DATE

February 18, 2009, 3 p.m.


	Firm Name



	Street Address


	Area Code - Telephone Number


	Area Code - FAX Number



	City, State, ZIP Code


	Contact Person, E-Mail Address




Use only the format furnished; changes or deletion of questions or format may disqualify you from consideration. Limit your response to 10 (ten) pages. 
1. List credentials, qualifications and years experience for the project manager and other key staff you would assign to this project in the following table.  If showing more than three individuals, add tables using the format provided.  Key subconsultants may be listed (be sure to clearly identify the subconsulting firm).  In order to describe the individual’s capacity, availability, and ability to perform the work in a timely matter relative to present workload and competing commitments, note the individual’s percent of time availability during the period of this project.  In the Narrative, concisely describe the individual’s qualifications or experience particularly suited to this project.

	NAME
	FIRM
	LOCATION

	
	
	

	POSITION /

PROJECT ROLE
	ESTIMATED PROJECT TIME AVAILABILITY 
	YEARS

EXPERIENCE
	EDUCATION
	REGISTRATION
OR LICENSURE TYPE

	
	
	
	
	

	Narrative




	NAME
	FIRM
	LOCATION

	
	
	

	POSITION /

PROJECT ROLE
	ESTIMATED PROJECT TIME AVAILABILITY 
	YEARS

EXPERIENCE
	EDUCATION
	REGISTRATION
OR LICENSURE TYPE

	
	
	
	
	

	Narrative




	NAME
	FIRM
	LOCATION

	
	
	

	POSITION /

PROJECT ROLE
	ESTIMATED PROJECT TIME AVAILABILITY 
	YEARS

EXPERIENCE
	EDUCATION
	REGISTRATION
OR LICENSURE TYPE

	
	
	
	
	

	Narrative




2.  List the DBE firm(s) you intend to use to meet or exceed the 20% DBE requirement for this project, and describe their role(s). If more than two DBE firms are involved, add rows to the table below. Repeat DBE subconsultants listed in Question (1).

	FIRM NAME
	ESTIMATED % OF CONTRACT
	PROJECT ROLE(S)

	
	
	

	
	
	


3. List up to two projects recently completed or substantially completed that included a bicycle/pedestrian bridge or substantial bicycle/pedestrian infrastructure.  For each project, list those key team members from Question (1) involved in the project, their role and the deliverables they were personally responsible for or substantially contributed to.  Key subconsultants may be listed (be sure to clearly identify the subconsulting firm).  In the Narrative, describe experiences gained from the project that are most relevant to this project.

	PROJECT NAME
	KEY TEAM MEMBER(S)
	FIRM

	
	
	

	FIRM’S ROLE ON PROJECT
	FIRM’S FEES ON PROJECT 
	BEGIN/END SERVICE DATES
	REFERENCE – NAME, ADDRESS, PHONE, E-MAIL

	
	
	
	

	DELIVERABLES
	

	Narrative




	PROJECT NAME
	KEY TEAM MEMBER(S)
	FIRM

	
	
	

	FIRM’S ROLE ON PROJECT
	FIRM’S FEES ON PROJECT 
	BEGIN/END SERVICE DATES
	REFERENCE – NAME, ADDRESS, PHONE, E-MAIL

	
	
	
	

	DELIVERABLES
	

	Narrative




4. List up to two projects recently completed or substantially completed that included preparation of PS&E or comparable work on projects with an environmental focus and/or in environmentally sensitive areas such as wetlands or riparian corridor.  For each project, list those key team members from Question (1) involved in the project, their role and the deliverables they were personally responsible for or substantially contributed to.  Key subconsultants may be listed (be sure to clearly identify the subconsulting firm).  In the Narrative, describe experiences gained from the project that are most relevant to this project.

	PROJECT NAME
	KEY TEAM MEMBER(S)
	FIRM

	
	
	

	FIRM’S ROLE ON PROJECT
	FIRM’S FEES ON PROJECT 
	BEGIN/END SERVICE DATES
	REFERENCE – NAME, ADDRESS, PHONE, E-MAIL

	
	
	
	

	DELIVERABLES
	

	Narrative




	PROJECT NAME
	KEY TEAM MEMBER(S)
	FIRM

	
	
	

	FIRM’S ROLE ON PROJECT
	FIRM’S FEES ON PROJECT 
	BEGIN/END SERVICE DATES
	REFERENCE – NAME, ADDRESS, PHONE, E-MAIL

	
	
	
	

	DELIVERABLES
	

	Narrative




5. List up to two projects recently completed or substantially completed that included preparation of PS&E or comparable work on projects on requiring a Remedial Action Plan or other significant DNR oversight.  For each project, list those key team members from Question (1) involved in the project, their role and the deliverables they were personally responsible for or substantially contributed to.  Key subconsultants may be listed (be sure to clearly identify the subconsulting firm).  In the Narrative, describe experiences gained from the project that are most relevant to this project.

	PROJECT NAME
	KEY TEAM MEMBER(S)
	FIRM

	
	
	

	FIRM’S ROLE ON PROJECT
	FIRM’S FEES ON PROJECT 
	BEGIN/END SERVICE DATES
	REFERENCE – NAME, ADDRESS, PHONE, E-MAIL

	
	
	
	

	DELIVERABLES
	

	Narrative




	PROJECT NAME
	KEY TEAM MEMBER(S)
	FIRM

	
	
	

	FIRM’S ROLE ON PROJECT
	FIRM’S FEES ON PROJECT 
	BEGIN/END SERVICE DATES
	REFERENCE – NAME, ADDRESS, PHONE, E-MAIL

	
	
	
	

	DELIVERABLES
	

	Narrative




6.  If none of the projects listed in Questions (3) (4) and (5) are WIDOT projects, demonstrate your familiarity with WIDOT processes and procedures.

	Narrative




7.  Describe why your team is uniquely qualified to design the diverse components of this project.  You may wish to include experience working together as a team.

	Narrative




8.  If your team includes an architect, describe what an architect could contribute to the process of bicycle/pedestrian bridge design.  If your team does not include an architect, discuss why you made that choice.  

	Narrative




9.  Discuss your perspective on the benefits, liabilities, and opportunities if evidence were found on the project site of a Butler’s Gartersnake population.

	Narrative




10.  Describe how your design process and documents specifically address the critical nature of, and convey the requirements for, adhering to the highest level of sustainability and environmental stewardship.

	Narrative




11.  Note any other pertinent information about your team's qualifications for the project.

	Narrative
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