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LOCAL ROADS IMPROVEMENT PROGRAM (LRIP) 

 
Statutory Authority: § 86.31    Admin. Rule: TRANS 206 
 

Objective 
The Local Roads Improvement Program (LRIP) was established in 1991 to assist local units of 
governments in improving seriously deteriorating county highways, town roads, and municipal 
streets in cities and villages under the authority of the local unit of government. 

 

Description 
LRIP is a reimbursement program, which pays up to 50% of the total eligible project costs, with 
the balance matched by the local unit of government. Projects must be built to appropriate road 
standards and adhere to applicable program requirements. LRIP is administered as a biennial 
program. Applicants submit project applications for improvements meeting the eligibility 
requirements to their County Highway Commissioner by November 15 of the odd numbered 
year. 
 
LRIP is managed by WisDOT’s Local Transportation Programs and Finance Section. County 
Highway Commissioners serve as the administrative contact between the local recipients and 
the department, except cities and villages with population of 20,000 or more. These 
communities administer their own projects. All LRIP projects are locally let and reimbursed by 
WisDOT upon improvement completion. 
 
The program has three entitlement components that provide funding for road improvements. 

Counties are eligible for funding through the County Highway Improvement Program (CHI), 

cities and villages through the Municipal Street Improvement Program (MSI), and towns through 

the Town Road Improvement Program (TRI). 
 
In addition to entitlements, there are three discretionary components for counties, cities and 
villages, and towns to request funding for high-cost projects. Counties with high cost projects 
totaling $250,000 or more in eligible costs are eligible for the discretionary County Highway 

Improvement Program (CHID). Cities and villages with high cost projects with total eligible costs 
of $250,000 or more are eligible for the discretionary Municipal Street Improvement Program 

(MSID). Towns with high cost projects totaling $100,000 or more in total eligible costs are 

eligible for the discretionary Town Road Improvement Program (TRID). 
 

Eligible Project Costs 
Only work on existing county trunk highways, town roads, and city and village streets, under the 
authority of the local unit of government, are eligible--no new construction, alleys or parking 
lots. 
 
Eligible projects include the following categories: Reconstruction, Resurfacing, Reconditioning 
and Structure projects. 

Eligible project costs are the costs eligible to be reimbursed by the department for an eligible 
LRIP project, and may include feasibility studies, design, right-of-way acquisition, any items that 
are an integral part of street and road reconstruction and related engineering costs. A hot mix 
asphalt purchase may be an eligible project cost if the only eligible cost on the project is the 
purchase of finished hot mix asphalt, and it is not part of an LRIP resurfacing, reconstruction or 
reconditioning project. 
 
No LRIP funds may be used as the local match for federal aid projects. No federal aid funds 
may be used as the local match for an LRIP project. 

http://nxt.legis.state.wi.us/nxt/gateway.dll?f=templates&fn=default.htm&d=stats&jd=86.31
http://www.legis.state.wi.us/rsb/code/trans/trans206.pdf
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Ineligible Project Costs 

New roads. 

Utilities are not eligible costs: This includes water, gas, electric, telephone, police, fire alarm 
facilities, parking meters, and street signs. 

New installations or alterations of sanitary sewers and connections. 

Cost to develop improvement plans. 

Patching or other maintenance costs. 

Sealcoats. 

 

Requirements 
LRIP entitlement projects are selected at the local level by town road committees and municipal 
street committees for municipalities with populations of less than 20,000. These committees 
also prioritize discretionary projects. Counties and municipalities with populations of 20,000 or 
more select their own entitlement projects. In addition: 

 

 TRID project recommendations are made by a statewide advisory committee, 
consisting of six Wisconsin Towns Association district directors and six members at 
large, and appointed by the Secretary of Transportation. 

 MSID project recommendations are made by a statewide advisory committee, 
consisting of members of the League of Wisconsin Municipalities and the Wisconsin 
Alliance of Cities, and appointed by the Secretary of Transportation. 

 CHID project recommendations are made by county highway improvement district 
committees established in each of the eight Wisconsin County Highway Association 
districts. Each committee consists of all County Highway Commissioners within the 

district. 

Note: Recommendations by each committee are submitted to the Secretary of 
Transportation for approval. 

 

2010-2011 Biennial Entitlement Appropriation: $32,394,000 

2010-2011 Biennial Discretionary Appropriation: $13,672,000 
 
The LRIP budget for the entitlement program is distributed among the components as follows: 
43% to CHI, 28.5% to TRI and 28.5% to MSI. The TRID, CHID, and MSID components receive 
a direct dollar allocation determined by each biennial budget. Local communities have three 
biennia to complete their LRIP projects. Funding for projects not completed and reimbursement 
requested by the sunset date is returned to the appropriate LRIP appropriation and redistributed 
the next program cycle. Uncommitted funds from previous biennia are carried over and added 
to the new statewide funding level in the following biennium. 

 

Program Managers and the counties they each manage: 

 

Janice Watzke – (608) 266-9497 Email: janice.watzke@dot.wi.us 
Ashland, Barron, Bayfield, Buffalo, Burnett, Chippewa, Clark, Crawford, Douglas, Dunn, Eau 
Claire, Grant, Jackson, Juneau, Kenosha, La Crosse, Milwaukee, Monroe, Ozaukee, Pepin, 
Pierce, Polk, Racine, Richland, Rusk, Sawyer, St. Croix, Taylor, Trempealeau, Vernon, 
Walworth, Washburn, Washington, Waukesha  
 

Kathryn Dustin – (608) 264-7336  Email: kathryn.dustin@dot.wi.us 
Adams, Brown, Calumet, Columbia, Dane, Dodge, Door, Florence, Fond du Lac, Forest, Green, 
Green Lake, Iowa, Iron, Jefferson, Kewaunee, Lafayette, Langlade, Lincoln, Manitowoc, 
Marathon, Marinette, Marquette, Menominee, Oconto, Oneida, Outagamie, Portage, Price, 
Rock, Sauk, Shawano, Sheboygan, Vilas, Waupaca, Waushara, Winnebago, Wood  
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